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The product:  
A specialized mobile app for Turbo Taco, a taco food 

truck located on the north side of Chicago. 

Project overview 

Project duration: 
September 2021 – January 2022 



The problem:  
The food truck isn’t operating as efficiently as it 

should and, because of that, it isn’t providing 

the customer service that matches the quality 

of their food. 

Project overview 

The goal:  
To build an app specific to this business. Better 

accessibility and ordering tools for customers 

is necessary for long term success and growth.  



My role:  
UX designer designing an app for Turbo Taco 

food truck from scratch; from conception to 

final product. 

Project overview 

Responsibilities:  
Conducting interviews, paper and digital 

wireframing, low and high-fidelity prototyping, 

conducting usability studies, accounting for 

accessibility, and iterating on designs. 



Understanding 
the user 

● User research 

● Personas 

● Problem statements 

● User journey maps 



User research: summary 

I conducted interviews and created empathy maps to understand the users  I’m designing this app 
for and what their specific needs are. A primary user group identified through research are 

students and business professionals who don’t have the time and/or energy to make dinner after 
long days at school or work. 

 
The user group confirmed that an app would not only help facilitate efficient ordering and a way to 
avoid laboring over dinner after a long day, but – due to the nature of a food truck – the “locate us” 

feature was immediately seen as valuable. 



User research: pain points 

Time 

Busy workers and 
students are too busy 
and tired after a long 

day to labor over dinner 
or meal prep 

Accessibility 

Many food ordering 
apps don’t offer tools for 

those in need, such as 
font size and language 

options 

Support 

Due to the nature of 
food trucks, having 

confidence in knowing 
where the food is being 
made on any given day 
can be a barrier of entry 

for users 
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Persona: Jonathan 

Problem statement: 

Jonathan is a foreign 

exchange college 

student who needs 

better accessibility tools 

on online ordering 

platforms because 

English is not his first 

language and he is not 

fluent. 

 



User journey map 

Image of user 
journey map 

Mapping Jonathan’s journey 

map revealed that Turbo 

Taco needs a dedicated 

app, along with multiple 

language options, menu 

pictures, special request 

options, and a loyalty 

program to promote 

customer retention. 



● Paper wireframes 

● Digital wireframes 

● Low-fidelity prototype 

● Usability studies 

Starting 
the design 



Paper wireframes  

Paper wireframes proved to 

be a quick and efficient way 

to hash out different ideas 

and visions of how the app 

should look and function, 

providing a good way to 

start working on how to 

make our user’s path as 

painless as possible. 

Image of paper 
wireframes including 

five different 
versions of the same 

screen and one 
image of the new, 

refined version 



Digital wireframes  
We focused on a welcoming 

and efficient homepage. 

From here, our users can 

access their profile, 

settings, the full menu, and 

the location of the food 

truck. Specials of the Day 

are surfaced on the front 

page which allows Turbo 

Taco to feature items they 

want to upsell. 

We put the 
Specials of the 
Day front and 
center on the 
homepage to 
upsell any 
specials or 
items the 
kitchen is 
wanting to 
move 

Quick access to 
location 
information 
about the food 
truck 



Digital wireframes  

Acessibility options are very 

important as we want to 

accommodate as many 

different users and their 

needs as possible. This 

includes the ability to change 

the size of the text and many 

language options. Allowing 

users to store credit cards in 

payment options allows for 

quick checkout. 

Payment options 
allow for stored 
credit cards or 
links to accounts 
with Google 
Pay/Apple 
Pay/PayPal, etc. 
Facilitates quick 
checkouts.  

Accessibility 
options are 
hugely 
important and 
this includes 
text size options 
and language 
optoions. 



Low-fidelity prototype 

The low-fidelity prototype 

connected the primary user flow 

of ordering Turbo Taco, so the 

prototype could be used in a 

usability study with users. 

 

View the Turbo Taco low-fidelity 

prototype. 

 

https://www.figma.com/proto/hangiDyALwOF7z1k8egjTd/Turbo-Taco-prototype?node-id=0:1&viewport=416,330,0.24&scaling=scale-down&starting-point-node-id=1:2
https://www.figma.com/proto/hangiDyALwOF7z1k8egjTd/Turbo-Taco-prototype?node-id=0:1&viewport=416,330,0.24&scaling=scale-down&starting-point-node-id=1:2
https://www.figma.com/proto/hangiDyALwOF7z1k8egjTd/Turbo-Taco-prototype?node-id=0:1&viewport=416,330,0.24&scaling=scale-down&starting-point-node-id=1:2
https://www.figma.com/proto/hangiDyALwOF7z1k8egjTd/Turbo-Taco-prototype?node-id=0:1&viewport=416,330,0.24&scaling=scale-down&starting-point-node-id=1:2


Usability study: findings 
I conducted two rounds of usability studies. The first round was conducted on a low fidelity 
prototype and the findings helped inform the transition to high fidelity prototypes and 
mockups. The second round was used to finalize any needed changes before hand off to 
engineers. 
 
Round 1 findings 

Multiple users felt the buttons found in settings 
were distractingly big 

1 

Some users feel the referral program is still 
underwhelming and don’t feel motivated to use 
it 

2 

Round 2 findings 

Users want more info about referral program 1 

Users want delivery options 2 

Users want more options in the “previous 
orders” menu 

3 

Users want clarity about the menu item 
modification options 

4 



● Mockups 

● High-fidelity prototype 

● Accessibility 

Refining 
the design 



Mockups 

During the first usability study, it 

became apparent that the order 

confirmation screen could be 

vastly improved by two changes: 

making the queue order and 

pickup time information much 

more accessible at a glance and 

outlining the referral program 

better. Both were crucial 

changes for our end users. 

 

Before first usability study 
 

After first usability study 
 



Mockups 

After the usability study, it was 

noted by multiple participants 

that the buttons in the profile 

section were too large, so much 

so that it was distracting, made 

the frame feel cluttered, and 

caused issue with user flow. 

This feedback informed 

changes and helped result in a 

much cleaner and easier frame 

to navigate. 

 

Before second usability study 
 

After second usability study 
 



 Key Mockups 



High-fidelity prototype 

The final high-fidelity prototype 

presented cleaner user flows 

for browsing the food menu, 

including featured specials, 

easily accessible truck location 

information, and the ability to 

quickly reorder past items 

customers were satisfied.  

 

View the Turbo Taco high 

fidelity prototype. 

https://www.figma.com/proto/hangiDyALwOF7z1k8egjTd/Turbo-Taco-prototype?node-id=310:13&viewport=528,680,0.28&scaling=scale-down&starting-point-node-id=310:386&show-proto-sidebar=1
https://www.figma.com/proto/hangiDyALwOF7z1k8egjTd/Turbo-Taco-prototype?node-id=310:13&viewport=528,680,0.28&scaling=scale-down&starting-point-node-id=310:386&show-proto-sidebar=1


Accessibility considerations 

Implemented universally 
recognized icons to make 
navigation easier for all 

users 

Implemented accessibility 
settings like font size and 

language options to 
maximize inclusivity 

Used pictures for all 
menu items to ensure 

users get full 
understanding of the food 

truck’s offerings 
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● Takeaways 

● Next steps 
Going forward 



Takeaways 

Impact:  
Through iteration, the app has gotten to a point in 

which end users feel it has been designed with them in 

mind and to make things as easy as possible. 

 

One quote from a usability study participant:  

“I like how organized and easy it is to navigate. I'd take 

that over fancier apps that result in more confusion 

when using them.” 

What I learned: 
I learned the importance of iteration through 

usability studies and peer feedback. This app was 

improved immensely thanks to the participants 

that took the time to navigate the app and provide 

feedback. It’s crucial to get that feedback from 

people outside the app building process and who 

will ultimately be using this app. 



Next steps 

Conduct a follow up 
usability study to ensure 
any potential pain points 

are fully addressed 

Assess feedback to 
evaluate whether we have 

omitted any features or 
functionality that would 
benefit our users and 

potentially separate our 
app from competition 

If feedback related to 
point two is deemed 
actionable, conduct 
further user studies 

related to those items 
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Let’s connect! 

Thank you for your time reviewing my work on the Turbo Taco food truck app! If you’d like to 
see more or get in touch, my contact information is provided below. 

 
Email: jeff@wolfpackdesigns.net 

Website: wolfpackdesigns.net 



Thank you! 


